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Chiesi Inhaler Recycling Toolkit: 

Project Charter 
 

We recommend that a project charter (also referred to as a project mandate or brief) 

is defined prior to the implementation of an inhaler recycling scheme.  

The example below (figure 1) is taken from the National Health Service online library 

of Quality, Service Improvement and Redesign tools, available online from 

https://www.england.nhs.uk/wp-content/uploads/2022/02/qsir-define-your-project. 

This document also provides more general guidance in defining your project charter. 

 

Figure 1 - Project brief template  
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